

SIAMSA TIRE
CHILD SAFEGUARDING STATEMENT


1. Name of service being provided
Siamsa Tire Theatre & Arts Centre

2. Nature of service and principles to safeguard children from harm

Siamsa Tíre engages with children and young people in a number of ways: 
· Through classes, workshops and projects 
· As audience members and visitors 
· As performers or backstage on productions and performances 
· Through consultations 
· Through communications via phone, internet and social media such as Facebook and Twitter. 
· Through work experience offered to suitable young people such as Ty students 
 
It is the policy of Siamsa Tíre Theatre to make sure that children and young people are protected and kept safe from harm and abuse (definitions below) while they are with staff/volunteers/ tutors and outside facilitators/groups in our theatre. 
 
Our Child Safeguarding Policies and procedures must be observed by Siamsa Tíre staff and clients alike to ensure, as far as possible, that children are safe from harm. Our approach reflects national policy and legislation and is underpinned by Children First: National Guidance for the Protection and Welfare of Children 2017, the Tusla Children First - Child Safeguarding Guide 2017, and the Children First Act 2015. 
 
We have a statutory obligation to provide a safe environment with regards the services we deliver to children or whilst they are otherwise in our care. 
 
We do this by:     
· Implementing appropriate policies and procedures to safeguard children. 
· Being child centered.  
· Showing respect and understanding for children’s rights, safety and welfare.  
· Giving parents, children and workers information about what we do.  
· Making sure that our staff, facilitators and volunteers are carefully selected, trained and supervised.  
· Letting parents and children know how to voice their concerns or complain if there is anything that they are not happy about.  


3. Risk assessment 

Section 2 of the Children first Act 2015 defines harm as follows; “harm means in relation to a child- (a) assault, ill treatment or neglect of the child in a manner that seriously affects or is likely to affect the child’s health, development or welfare, or (b) sexual abuse of the child”
We have carried out an assessment of any potential for harm to a child/ young person while availing of our services. Below is a list of procedures for managing these risks.
 
	 
	Risk identified 
	Procedure in place to manage identified risk 

	1 
	Risk of harm not being recognized by Siamsa Tire personnel 
	Procedures for provision of and access to child safeguarding training. Induction and information. Including the identification of harm. 

	2 
	Risk of harm not being reported properly and promptly by Siamsa Tire personnel 
	All personnel are provided with procedures for the reporting of child protection or welfare concerns to Tusla. Including information on the role & responsibilities of the Designated Liaison Peron/ Deputy DLP 

	3 
	Risk of young person being harmed by Siamsa Tire personnel 
	Procedure for the safe recruitment and selection of staff and volunteers to work children including procedure for garda vetting. 
Staff Declaration Form 
Code of behaviour for staff/ Volunteers 

	4 
	Risk of harm due to bullying of a young person 
	Anti-Bulling Policy 
Code of behaviour for staff/ Volunteers 
Code of behaviour for children & young persons 

	5 
	Risk of harm caused to a young person due to an insufficient number of trained staff present whilst participating in a Siamsa tire event 
	Policy on Adult/Young person ratios 
Code of behaviour for staff/ volunteers 
Accident Procedure 

	6 
	Risk of continued harm arising from the mishandling of an allegation of misconduct or abuse by a young person against a member of Siamsa Tire’s personnel 
	All personnel are provided with staff allegations Procedure. 

	7 
	Risk of harm caused by Siamsa personnel communicating with young people in an inappropriate manner via social media, texting digital device or other manner  
 
	Policy on Communications with young people 
Code of behaviour for staff/ Volunteers 
 

	8 
	Risk of harm caused to a young person by Siamsa Tire personnel through inappropriate use of video/ images taken by a staff member/ volunteer/ or participant whilst attending a Siamsa Tire event 
	Policy on use of images/ video footage of young people 
Code of behaviour for staff/ Volunteers 
Confidentiality Policy 
 

	9 
	Risk of harm due to inappropriate use of young people’s personal data 
	Confidentiality Policy 





4. Procedures

Through our Child Safeguarding Policy, we have implemented procedures covering: 
 
1. Code of behaviour for all staff and adults working with young people; 
2. Code of behaviour for young people; 
3. Reporting of suspected or disclosed abuse; 
4. Confidentiality policy; 
5. Recruitment and selecting staff; 
6. Managing and supervising staff; 
7. Involvement of primary carers; 
8. Allegations of misconduct or abuse by staff; 
9. Complaints and comments procedure; 
10. Incidents and accidents procedure; 
11. Risk Assessments; 
12. Touring and overnight stays away from home 
13. Anti-bullying policy when working with children/young people 
14. Our Child Protection Policy is updated annually. 
 

5. Implementation

We recognise that implementation is an ongoing process. Our service is committed to the implementation of this Child Safeguarding Statement and the procedures that support our intention to keep children safe from harm while availing of our service. This Child Safeguarding Statement will be reviewed in February 2024 or as soon as practicable after there has been a material change in any matter to which the statement refers.


Signed: 
Operations Manager of Siamsa Tire


Siamsa Tire Theatre & Arts Centre
Town Park, Tralee
Co Kerry.

For queries, please contact Geraldine Hurley, Relevant Person under the Children First Act 2015. Telephone: +353 66 7123055 Email: geraldine@siamsatire.com 

